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Objective/Action Step

	Goal 1:  USAGSO-NA will provide dynamic girl-centric opportunities for all girls encompassing the core values of Girl Scouting.
	USAGSO-Ramstein will maximize dynamic girl focused programming throughout our program year and encompassing the core values of Girl Scouting.
	USAGSO-Ramstein will utilize older girls in planning, programming and execution of all our neighborhood events such as our 2 Camp Weeks, our Juliette Gordon Low Birthday Party, Thinking Day and Girl Scout week.

USAGSO-Ramstein will empower older girls to develop leadership skills by supporting participation in leadership development training such as Keys to Leadership and the KMC area GURLS Association.

USAGSO- Ramstein will involve girls in the OCMT and Events Coordination by working closely with GURLS to initiate more girl driven programming.



	Goal  2:  USAGSO-NA will recruit and retain girl members that reflect all segments of the population and achieve a market share of 1 in 3 for girls in grades K-5 an 1 in 12 for grades 6-12
	USAGSO-Ramstein will provide high quality programming encompassing the core values of Girl Scouting while expanding our market share from 1:6 girls to 1:5 girls at all grade levels.
	USAGSO-Ramstein will welcome girls coming into the area by attending 2 newcomer events in the community and by developing a plan to provide information to families at “Newcomer Briefings” every Tuesday from July 07-September 07.  
USAGSO-Ramstein will hold a minimum of 4 girl recruitment events: The Daisy Tea Party in September, the Scout Expo in September, the Sock Hop in October, and the Junior Bring a Friend as well as attend all the open houses for the schools within our cachement area.



	Goal  3:  USAGSO-NA will provide a caring, committed volunteer pool to work in partnership with girls through training, annual performance evaluations and recognitions.
	USAGSO-Ramstein will cultivate a strong volunteer pool working in partnership with girls to celebrate the core values of Girl Scouting
	USAGSO- Ramstein will sponsor adult training for New Leader Development by September 07 and provide extensive support for program age level and ancillary training needs throughout the year by using local training resources.
USAGSO-Ramstein will provide all new leaders with opportunities to meet and network regularly for ideas and programmatic support through regular monthly  Leader’s meetings and the Volunteer Weekend.

USAGSO-Ramstein will recognize leaders and volunteers through the End of the Year Picnic, the Leader/Daughter Event and support for training at the Annual Training Conference through lottery scholarship.

USAGSO-Ramstein will implement a mentor/leader program to support new leaders and establish strong girl centric programming throughout the year by December 2007.



	Goal  4:  USAGSO-NA will develop a marketing plan that addresses opportunities for recruiting and retaining girls and volunteers and increases visibility throughout military and civilian communities served.
	USAGSO-Ramstein will expand publicity and marketing of the Girl Scout Program on Ramstein Air Force Base by expanded role of the Publicity Chair, Product Sales Coordinator, OCC, OCC-co and WebMaster.
	USAGSO-Ramstein will meet regularly with ROSC and other external community service organizations to share the Mission of Girl Scouts with the community at large. 

Girls will participate in community service events such as the ROSC Bazaar and the Blood Drive and visibly represent the mission of scouting and provides opportunities for more girls to join scouting through the example of their peers.

All events and activities will be published on our website www.ramsteingirlscouts.org and the Product Sales Coordinator will work closely with the OCC and OCC-co to ensure heightened visibility for cookie and calendar sales at the military approved selling locations.
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	Goal  5: USAGSO-NA will maintain overall funding levels to be used for programs and services and increase funding from individuals, groups and businesses. 


	USAGSO-Ramstein will support girl programming and services by maintaining fundraising activities with a 10% increase in profit over 2006-2007 product sales year.  
	 USAGSO-Ramstein will increase Calendar Sales by 10% this year.
USAGSO-Ramstein will expand funding and resource development by seeking grant monies to support girl programming.

USAGSO-Ramstein will increase funding support by 10 % thru family giving, and the Friends of Girl Scouts campaign by actively disseminated resources to leaders and parents on the benefits of donation support. 
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